
KEY POINTS AND EXPECTATIONS 
 
 
Key Points: 

• The program will last 3 weeks, beginning in the 2nd week of the July block (the 1st week is devoted 
to Stanford and departmental orientation and the July 4th holiday). 

• Mentors will consist of faculty members and senior residents (CA-2s and CA-3s). 
• CA-1s scheduled to start in the Stanford GOR will be assigned a different mentor each week (CA-

1s scheduled to begin at the Palo Alto VAMC or Santa Clara Valley Medical Center will be 
mentored according to local program goals and objectives). 

• Faculty will provide one-on-one mentoring while senior residents will provide one-on-one 
mentoring with oversight by a supervising faculty member.  

• Mentors (both faculty and residents) and CA-1s will take weekday call together.  CA-1s will take 
overnight 1st call with their mentor, but only in a shadowing capacity; both mentor and CA-1 take 
DAC (day-off after call) together. 

• All CA-1s (including those starting at Stanford, VAMC, and SCVMC) will receive the syllabus of 
intra-operative mini-lecture topics to be covered with their mentors.  These mini-lectures provide 
goal-directed intra-operative teaching during the first month.  CA-1s will document the 
completion of each mini-lecture by obtaining their mentors’ initials on the “Checklist for CA-1 
Mentorship Intra-operative Didactics.” 

• CA-1s will receive verbal feedback from their mentors throughout the week, as appropriate, and at 
the end of each week.  Mentors will communicate from week to week to improve longitudinal 
growth and mentorship of the CA-1. 

 
Expectations of CA-1 Residents: 

• Attend the afternoon CA-1 Introduction to Anesthesia Lecture Series. 
• Participate in goal-directed learning by completing the CA-1 Mentorship Intra-operative Didactics 

with your mentors. 
• Discuss cases with your mentor the night before. 
• Take weekday call with your mentor; if your mentor is on overnight 1st call, you will take 

overnight 1st call, but only in a shadowing capacity.  You will be expected to stay as long as the 
ongoing cases are of high learning value.  You will take DAC day off with your mentor. 

 
Expectations of Senior Resident Mentors: 

• Senior mentors will take primary responsibility for discussing the case, formulating a plan, and 
carrying out the anesthetic with their CA-1; if concerns arise, the senior mentor will discuss the 
case with the covering faculty member. 

• Instruct CA-1s in the hands-on technical aspects of delivering an anesthetic. 
• Participate in goal-directed learning by completing the CA-1 Mentorship Intra-operative Didactics 

with your CA-1. 
• Take weekday and overnight 1st call with your CA-1.  When you go home, your CA-1 goes home.  

When you have a DAC, your CA-1 has a DAC. 
• Provide timely feedback to your CA-1 every day and at the end of the week. 
• Provide continuity of teaching by communicating with the CA-1’s other mentors. 

 
Expectations of Faculty Mentors: 

• Participate in goal-directed learning by completing the CA-1 Mentorship Intra-operative Didactics 
with your CA-1. 

• Take weekday and overnight 1st call with your CA-1.  When you go home, your CA-1 goes home.  
When you have a DAC, your CA-1 has a DAC. 

• Provide timely feedback to your CA-1 every day and at the end of the week. 
• Provide continuity of teaching by communicating with the CA-1’s other mentors. 
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